INTRODUCTION
Think about a typical urban community college. It's probably large, sprawling, and a hub of activity for students at various stages in their education and careers. Students may be on different paths but they all have the same goal-increased opportunity. Suppose this community college is faced with the dilemma of reconciling dwindling financial resources with both increased local demand and heightened institutional ambitions. And finally, envision that key leaders in the college have set their sights on a large high school complex, located a world away culturally, but only a few hundred yards away geographically.
WELCOME TO THE EARLY COLLEGE HIGH SCHOOL PROGRAM AT SAN DIEGO CITY COLLEGE.
Years of collaboration in San Diego, California have produced significant results and brought about new opportunities for mobilizing college resources to help low-income, first-generation, African-American, Latino and other high school student groups with low overall success rates in postsecondary education to successfully transition to college. The story of this collaboration is an illustration of how a public institution has continued to show its commitment to equity in an era of economic retrenchment and cutbacks. In addition to the support of leadership, a major aspect of the collaboration is the deep engagement of both high school and college faculty.
This report describes how the partnership has incorporated a variety of strategies based on early college to prepare students for college work without the need for remediation. This has included the implementation of an early college school on the college campus and work with existing high schools to align the high school and college curriculum; early student assessment to identify areas that need to be strengthened; professional development to incorporate research-validated instructional practices leading to college readiness; and extensive student supports leading to students' academic success. Remarkable There are other practical reasons why the college has invested in the program. While the percent of students graduating from San Diego's public schools has increased, many students do not graduate from high school with the skills required for college success.
First-year students entering San Diego City College mirror state and national trends with respect to college readiness. According to one national study, fewer than one in four community college students who are required to take a developmental education course completed a degree or certificate within eight years of enrollment. Based on projected trends, many of these students will not complete a postsecondary credential.
In another national study, nearly 60 percent of students had to take at least one developmental education course during their community college career (Bailey 2009; Attewell et al. 2006 ).
These statistics do not bode well for the future prospects of a significant number of students. Most of the current and projected job expansion is for workers who require some postsecondary education or training.
Former President Burgess pointed out that, "The program will pay off on the bottom line. Students will be better employed and will pay more taxes."
The 
ACCELERATION OR REMEDIATION
At the end of a winding ramp in the center of the San Diego City College campus is a converted garage surrounded by an urban oasis of wildflowers, art, and student projects in various stages of completion. This is not an ordinary school and, according to Larkin, that is precisely the point. "We are not a boutique. We do not cherry pick. With strong support and a strong curriculum we can help all our students to succeed . . . so much has to do with expectations." Larkin's passion for her students' success permeates the school and 
"ADULTS ON THE CAMPUS HAVE THE ATTITUDE THAT THEY CAME TO THE COLLEGE LEVEL TO TEACH COLLEGE, NOT HIGH SCHOOL STUDENTS. WHEN THEY SEE THE LEVEL OF THE COMMUNITY COLLEGE STUDENTS COMPARED TO OUR STUDENTS THEY CHANGE THEIR MIND." -ELIZABETH LARKIN, PRINCIPAL, SAN DIEGO EARLY/MIDDLE COLLEGE "THESE ARE THE SAME STUDENTS I HAVE HAD IN THE PAST. THE DIFFERENCE IS I AM SEEING THEM IN A PLACE WHERE THEY HAVE ACCESS TO TECHNOLOGY AND WHERE THEY ARE BEING SERVED." -KENDRA MADDEN, TENTH-GRADE, WORLD LITERATURE TEACHER

ASSESSMENT THAT DRIVES SUPPORT
"WHEN YOU LOOK AT THE RULES YOU HAVE TO THINK, WHAT NEEDS TO BE CHANGED? WHAT ARE THE RULES AND ARE THEY JUSTIFIABLE?'" -NELLIE MEYER, DEPUTY SUPERINTENDENT, SAN DIEGO UNIFIED SCHOOL DISTRICT "I LOVE THIS JOB. THERE IS AN OPPORTUNITY TO CREATE A SCHOOL THAT BUSTS UP THE TRADITIONAL MODEL." -ELIZABETH LARKIN, PRINCIPAL, SAN DIEGO EARLY/MIDDLE COLLEGE
RESULTS
The San Diego Early College Partnership has resulted in benefits for participating schools and students.
Students from participating schools showed annual gains on the SAT and on the CAHSEE and narrowed the gap with the district and state on both tests. > Enables students to take college classes while in high school.
> Provides regular opportunities for college and high school faculty to continue to work together on an ongoing basis to develop curriculum.
> Allows opportunities for college and high school faculty to co-teach courses. 
